
Role Profile 

Strategic Director of Children Services 

Salary: SD1 

Role Purpose

The Strategic Director of Children's Services at the Waltham Forest Council is a strategic leadership role responsible

for shaping and delivering high-quality services that support the well-being and development of children and 

young people in the borough. The role requires a visionary and collabora ve leader with a deep commitment to 

promo ng posi ve outcomes for children and families.

A challenging and high-profile role. The purpose of the role is to lead the Children’s Services Directorate and ensure

that the children and young people of London Borough Waltham Forest are supported and safe and to deliver high 

quality, high performing, responsive and cost-effec ve support. The opportuni es and challenges include, 

balancing a large, complex budget; prepara on for Ofsted inspec ons working with key internal and external 

partners to offer an innova ve and integrated approach to care delivery.

This role is responsible for ensuring Waltham Forest discharges the statutory obliga ons of the Director of Children

Services and Local Authority Social Services Act 1970 (as amended).

This role will be responsible, with the Chief Execu ve and other members of Strategic Leadership Team, for the 

strategic and corporate management of the Council.

The post will report into the Chief Execu ve.

Core Accountabilities

 Ofsted and CQC readiness, preparing teams and establishing and monitoring robust systems for quality 
assurance and performance management, ensuring compliance with relevant standards and regula ons.

 Direct the planning, commissioning and delivery of all services provided by the Children’s Directorate, 
including children social care.

 Responsible for the arrangements for safeguarding Children and Young People, ensuring that all relevant 
services, processes and prac ce are robust, effec ve and open to regular scru ny and challenge.

 Develop and ar culate a visionary and inclusive SEND and educa on service, aligned with current na onal 
reforms.

 Ensure the Council is compliant with all statutory du es relevant to the services delivered by the Children’s
Services Directorate. Discharge any addi onal responsibili es associated with the statutory roles of 
Director of Children Services. 

 Ability to work with a wide variety of key internal and external partners including, Health, schools, partner 
agencies, community, families, and voluntary third sector organisa ons. 

 You will be a core member of the corporate leadership team with responsibility of successfully delivering 
outcomes that contribute to the organisa on’s corporate objec ves in Mission Waltham Forest.

 Represent the Council at local and na onal level, in order to share and promote Waltham Forest. 

 Oversee budgetary responsibili es for children’s social services, ensuring the efficient and effec ve use of 
resources to achieve strategic Mission Waltham Forest objec ves.



Indicative Knoweldge, Skills and Experience  

 Educated to degree level or equivalent standard. 

 Relevant post-graduate / professional qualifica on 

 Evidence of con nued professional development

 Significant senior strategic management experience, including transla ng organisa onal drivers into 
strategic objec ves, longer term plans, new ways of working and specific outcomes, for a por olio of 
services in a large public sector organisa on.

 Performance management 

 Proven ability to enter into complex nego a ons with senior stakeholders and partners with a view to 
comple ng complex deals that drive growth.

 Proven ability to manage a wide variety of ac vi es across a range of professional areas of exper se and 
oversee their achievement of the organisa on’s strategic goals.

 Extensive knowledge of the statutory obliga ons and role local authori es have in children’s social care.

 Extensive and comprehensive knowledge and understanding of the na onal policy context, requirements 
and future direc on for relevant service areas.

Key Behaviours 

 Strategic and analy cal thinker

 Commercial and business acumen 

 Impac ul communica on, nego a on and influence skills
 Working together

 Equality driven

 Community and customer focused


